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ENGLISH ABSTRACT

Motivations and its Impact on the Achievement of Job

Satisfaction among Employees in the Industrial City in Makkah

The researcher has been working in the field of human resources for
a number of industrial sector enterprises in the industrial city in Makkah. It is
found that there are indications of shortcomings in the systems and methods
applicable to the workers incentives to these sectors, and also there is a
disregard for the importance of incentives and their role and their relationship
to job satisfaction for employees, so this research is conducted to study the
impact of Financial or Moral Motivations at various levels in achieving job
satisfaction.

The study aims to identify the types of financial and moral incentives
provided employees, in the industrial sector enterprises in the industrial city in
Makkah and gauge their satisfaction with working in this sector of the
functional work environment, and to shed some light on the relationship of
between the incentive systems applied to employees, in that sector.

The researcher has adopted the analytical descriptive method for the
study. A questionnaire was designed to cover all the types of material and
moral incentives and job satisfaction which are the main topics of study. The
qguestionnaire was distributed to workers in the industrial sector in the various
professions to obtain data necessary to conduct the study, and was
administered by the researcher himself. The sample of the study included 134
employees, in the industrial city who were requested to fill the data that were
analyzed thereafter.

The study ends up with important results; it is found that
financial incentives offered to workers in the industrial sector are not quite
enough and also the moral incentives are offered to a small extent. Also, the
study found that the respondents are satisfied with the work environment to
some extent and there was a statistically significant positive correlation
between the application of financial and moral incentives and job satisfaction
from the work environment.

The study concludes up with a series of recommendations and proposals
4
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that would consolidate the importance of financial incentives and the morale
ones for those who work in the industrial sector as a necessity in general
interest and the need for particular attention to those types of incentives that
have received low grades in the questionnaire such as allowances ,
recompenses & annual loans. The study also recommends that more attention
and consideration should be given to the moral aspect, such as nomination of
staff for the outstanding training courses with emphasis on the importance of
job classification and wage determination and self-motivation.

Researcher recommends that further research in the field of incentives
and job satisfaction should be carried out to cover the entire industrial sector
all over Saudi Arabia and compare these studies to the studies that were
conducted in the neighboring countries.
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